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FY2009 Envircnmental Management Systems: Request for Proposals

Request for Proposal:
Environmental Management Systems
Pllot Program Consultant

=i ;
in the spring of 2008, the jowa Legislature passed House File (HF} 2570, legislation that provides financial
assistance from the existing Solid Waste Alternatives Program (SWAP} fund to develop and implement
Environmental Management Systems (EMS} in solid waste planning areas  8Cross towa, The legisiation

identified six specific areas in which areas requesting EMS desig
management, hazardous household waste collection, water quality |

ioh must make efforts: yard waste
yement, greenhouse gas reduction,

which goals are dynamic and set by the planning area
local needs and accomplishments.

The EMS pilot project is being overseen by t Soli 1 ives Program Advisory Council {Council)
made up of nine members appointed by the Diteds 1 ofgﬁatural Resources (De;:artment}

This Request for Proposats {
Council in March 2009.

The ;Jurgé‘;;é'o'f thi
in developing afit

Only entities pre-gualified through the RFQ proces s are eligible to submit proposals.

Respondents must examine their interests and the individual interests of their agents, and determine if they
are or have the appearance of being in conflict with the interests of the Department’s solid waste
management planning programs and the purposes of this project. it is the explicit responsibility of each
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FY200% Envirormmental Management Systems: Request for Proposals

applicant to identify any real or perceived conflicts that might arise if selected, and relate these conflicts in
detail as part of their submitta l.

Requests for Proposals, contracts, grants, purchases and all other financial arrangements are administered by
the Department equaily to all without regard to race, color, polittcal affiliation, creed, sex, nationat origin,
disability, age, or place of residence.

The Department seeks to provide opportunities for Targeted Smail Businesses in the awarding of contracts.
The Department is authorized to award contracts to Targeted Smail Bug Sses under the provisions of the
lowa Targeted Small Business Procurement Act of 1986 and the fowa Administrative Code,

R Aot

Brian '{ormey, Bureau Chlef
Land Quality Bureau
lowa Department of Natural Resources
Wallace State Office Building S5
502 East 9" Street
Des Moines, iowa 50318

The Council will select the ;endozf/corstractor
quantity and quality of work performed, and iss
contract, By accepting Departme

Task 1; Act as ari%é":\:”ﬂ sarto then Jnemi*}er Solid Waste Alternatives Program Advisory C ouncii {Council),
The consultant is expe d to atte €each Council meeting in person or via phone/conference cail and to
respond to requests foWLnfermangrf as directed hy the Department or Council. This is expected to includ e but
shall net be limited to pericj‘& ;gtatus reports about progress by and with each of the six pilot a reas. Reports
should be provided to the E}eﬁartment for distribution to Council members no later than ¢one week pnor to
Council meetings.

Task 2: Provide assistance to EMS pilot project pa rticipants as they evaluate thair progr ams and ident ify
activities to address the 1¢ “Elements of Environmental Management Systems” listed in Appendix B.

The Council anticipates selecting up to six pilot a reas to particip ate in this effort prior to the consulta nt being
hired. Pilot areas wili be selected from tow a’s current solid waste planning areas {or portions thereof}.
Planning area regions are described in detail o n the lowa DNR Comprehensive P lanning webpage:
http://www.iowadnr.gov/waste/sw/compplan.html. Some potential pilot areas may have already begun
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working on a continuous improvement process , while others will not yet have started this process. All have
completed at least five comprehensive solid waste management plans and have implemented a variety of
waste reduction and recyciing efforts throughout th eir service areas with varying levels of success.

The purpose of this is not for the consultant to complete evaluations and goal setting for e ach pilot area;
but rather for the coTsultant to work with the pilot areas jointly and individually to develop appropriate and
reusabie evaluation and goal-setting procedures.  This may include a joint training program on co ntinuous
improvement theories and practices. it may also include, as needed, the direct provision of assistance to pilot
areas as they complete their firs t evaluation and goal-setting process. The gilot.areas are expected to provide
an output to the Council that identifies: g N

» The assessment process used
* Current status of implementation and performance of
areas required by HF 2570
¢ Goals for each of the six component areas
o Improvement steps and resource reqmrements}fo
« Prioritization of the goais an d steps and a timeline
The Council anticipates this output from each¥
from the annual funds set aside by HF 2570 an

including planned schedd
deliverables; guality assu

In the first year of the project, the Council has specified thatwt;p to $225,000 of the available $600,000 budget

will be aligcated for a ¢ol

ining funds a re reserved to provid & funding for pilot ro;ects and for‘
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ESh éﬁ%ﬁvv : CHOm BMEelne o e s e EEa
The followm dates are set forth for informationa 1 and planning purpo ses; dates are subject to change.

Comment [Es] i
‘businesses website for a ceriain amalnit oftlme?

issue REP 05/28/2009 ygg. 42 his,
Requests for Clarifications Due 06/19/2009 .

Responses to Clarifications Distributed 07/03/2009

Closing Date for Receipt of Prop osals o7/3tfeoeg .

Announce Successful Vendor XX/XX/2009
Completion of Contra ct Negotiations XX/XX/2009 :
Execution of the Contract
Begin Contract

e A I o

..‘,“;"
if determined necessary, the [ge“pa 1
presentatwn may occur a epart

B seea

The Cou:cul wNI se iect tT'i‘ ppllc;g%ﬁbased upon the foHowmg cr[terla Contract award will be urzdertaken
with the firm{s) and/or mm 4 F(s) whose propasal demaonstrates that they are the most likely to meet the
needs and expectations of t §6“C0un0|l on behalf of the Council and the pilot areas. The contract wiil be

entered into for a pericd ug to 12 months with a possible six month extension po ssible at the request of the

Department.

Project Team and budget ~ _ i 36%
»  Total amount proposed
s Did contractor provide a matrix that shows individual project tearh names, billable rate, hours
assigned to each task, and total by individualandtas| -
* Does the proposa | document and explain any differences in Project Team staffing?
+ Percent of budget allocated to face-to-face efforts with piiot projects
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+ Percent of budget aliocated to face-to-face efforts with Councit
¢ Percent of budget alioca ted to project mana gement

Approach to working with pilot projects — 26%
+ Did the contractor explain th eir process for developing and training on local evaluation technigues?
* Did the contractor explain their process for developing and training on local goal setting systems to
address the Council’s Elements of E nvironmental Management Systems?
« Did the contractor explain their process for helping pilot areas develop of system to assess and
document continuous improvement ?

Approach to working with Council ~ 26%
[ ]

Does the proposal address deveEopment of a-t-ee+a~t-éé$@e
annual EMS progress? ‘oo e

Innovation/Yransformation —
7%

ed in Appendgx B? Does thelr proposal indicate an understanding of
othissysterm?| @

Project management=__ - e | 5%
Does the gonhirac t manage s“pemf;cally assigned to this project? Have they listed

pianned pro ”?’out;outs —mee hgs, re recommendations, and so forth#? How will they ensure gua lity

outputs that m@et Council expett fwm they communicate with the DNR's contract officer? What

process will theygge for preparin,

TOTAL 100%

K. Format for Submissio

o
the timeframe and format specnfleé in Appendix A. The format is purposely general Proposal should ,,-v\{\Co mﬁz?{w\w\wi\l
""""""""""""""""""""""""""""""""""""""""""""""""""""" wifl work Ygd fe colnsistol. . S

address, at a minimum, each task in the Scope of Work; the available budget; and the timeline. The costs to
prepare and deliver the proposat are solely the responsibility of the vendor.

The Council reserves the right to reject any or all of the proposals submitted, in whole and in part, received in
response to this RFP at any time prior to th e execution of a written contract. |ssuance of this RFP In no way
constitutes a co mmitment by th e Department to award a contract, and under no circumstan ce shall the
lowest price proposal be guaranteed a contract award through this review process,
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The Councii reserves the rig ht 1o waive or permit cure of nonma terial variances in the proposal if, in the
judgment of the Council, it is in the Council's best interest to do so. Nonma terial variances include minor
informalities that do not affect responsiveness; that are merely a ma ttar of form or format; that do not
change the méaning or scope of the RFP; or that do not reflect a ma teriai change in the services. In the event
the Council waives or permits cure of nonma tetial variances, stich waivar or cure will not modify the RFP
reguirements or excuse the vend or from full compliance with the RF P specifications or other contract
requirements if the vendor is awarded the contract. The determination of materially is in the sole discretion
of the Council. 4

St A ‘of the hatlerplate part of the .
The t}epartment may treat all | ta the new proceduze 1 - 5

c:onc!usmn of the selectlon prg

| "contract, This it d
méntioned Fridayl.

by lowa Code chapter 227 Veﬂd fo]
submitting a proposal. The De

n addition, th iﬁendor st enumerate the specific grounds in lowa Code chapter 22 or
other applicabie fajwhich supporﬁ}geatment of the material as confidential and explain why disclosure is not
in the best interest public, ﬁz request for confidential treatment of information must alse include the
name, address, and te ﬁﬁ’pne nusiiber of the person authorized by the vendor to respond to any inquiries by
the Department concemmwh é"wnflcientlal status of the materiais.

' “@%%gnﬁation must be included in the transmittal letter with the
vendot's ropos %‘

Any proposal submitted which contains confidential information must be consplcuously marked on the
outside as containing confidentia l information, and each page upon which confidential informa tion appears
must be conspicuously m arked as containing confidentia [ information. identification of the entire proposal as
confidential may be deemed n on-responsive and disqualify the vendor.

If the vendor designates any portion of the RFP as confidential, the vendor must submit on e (1) copy of the
proposal from whtch the confudentaa l mfermanon has been exmsed This exc:sed copy isin addatson to the

e {:Cbmr'neri't‘ mﬁ’:’-'we-daa-g Have eetion 4
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as to allow the public to determine the gener ai nature of the material removed and to retain as much of the
proposal as possible.

The Department will treat the informa tion marked confidential as confidentia! information to the extent such
information is determined confidential under lowa Code Chapter 22 or other applicable law by a court of
competent jurisdiction,

In the event the Department recelves a request for information matked confjdent'al written notice shall be
given to the vendor seven {7) calendar days prior to the release of the mformat;on to allow the vendor to
seek injunctive refief pursuant to Section 22.8 of the lowa Code. The v%dor s failure to request confidential
treatment of material wilt be deemed by the Department as a waiv “afyright to confidentiality, which the
vendor may have had.

Wntten responses to questio
to vendors who submitted a1

Department may, in its sol
Department's amendment

The vendor may amend its proposal. The amendm ent must be in writing, signed by the vendor and received
by time set for the receipt of proposals. Elecironi ¢ mail and faxed amendments will not be accepted.

Vendors who submit proposals in advance of the deadline may withdraw, modify, and resubmit propo sals at

any time prior to the deadlin e for submitting proposais. Vendors must notify the Issuing Officer in writing if
they wish to withdraw their proposals.
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ons ar documents are to be governed by th e laws of the state of lowa.
Changes in applicable laws and rules may affect the process. Vendors are resgonsible for a scertaining
pertinent fegal requirements and restrictions. A ny and ali litigation or actions commenced in connection with
this RFP shall be brought in the appropriate iowa forum,

- N
M

REQUEST FOR PROPOSALS: 4“*%%

APPENDIX A

Format for Submission Y
4«:,

One {1} original and one {1) electronic {PDF)} copy of t?\e it posal shall be submltted i , 2009. Original
proposals shail be double-sided and submitted on recycl L ntent gaper with a minif Wn’fof 309% post-
consumer recycled content a nd bound in the upper left-hant Edch proposal sl be limited to 25

pages in length and sha Il include:

1. Transmittal Letter — An individual authorized:
The letter shali include the vendor’s mailing ddressagle
number, 2

.g;osaffw

and ’ﬁl;if@primary contact person.

4, Budget prcposal ncludmg a‘matrix that shows Individual pro;et:t team nar_nes, bi%lable rate,! hou:s asmgned
to each task and total by |nd|vndual and task Substltutmn of §<ev garo;e dami members ldentxfled inthe

ongsnal statement of quaﬂf:catmns will not be alidwed, un[ess documented and explameé herem Edentlfy _

all: subcontractors and thelr slanned contnbutions ta the prOJect as we§§

?age 8of 10

\/

Comrtant [115]NDo ve jubt rieed to fefererice .
 -Soops of Work? s R

A}
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APPENDIX B
ELEMENTS OF ENVIRONMENTAL MANAGEMENT SYSTEMS

There are three {3} main overarching elements.

1. Environmental Policy Statemeni: $tatement by the organization of i 'wmtentmns and principles in
reiation ‘eo its overall erswronmental performance wh;ch pro\nde tramework for action and for the
ent to continual improvement

through the EMS.

or potential impacts to
pfaca,lltles During the

2. Environmental Impacts: The organization identifles, and eva‘iuates the ac’t&gw i
the enwronment whether adverse or beneﬂma%

W

£

ldn components (Yard Waste

The following seven (7) elements wili be applied tO”each 9
Wa mprovement, Greenhouse Gas

Waste Col!ect\o

mzatmns responsibie for carrying out specn‘xc tasks, timelines for
the plan, and a schedule for periodically reviewing and updating, as

3. ldentify key resources and additional needs: As part of reviewing the draft of the action plan,
conduct an mventory of key resources needed to carry out and complete the action plan.
Resources may include fiscal matters, specific skills, facilities, partners and a dditional needs. Upon
completion of the inventory the action plan may need to be adjusted accordingly.

4. Communication/Training/Awareness: Establish processes for internal and external
communication. External commu nication will include reaching out to those groups and
organizations that have been identified as ha ving an interest, stake or role in the organiz ation’s
ongoing EMS program. There must also be procedures for receiving and responding to relevant
communication from external int erested pa rties. Internal communication is directed to indiv iduals,
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organizations and entities that have a role or respansibility within the action plan. Internal
communication includes a procass to ensure that all responsible parties are familiar with the £EM S
and have the training necessary to capably execute their roles.

5. Monitoring and M easurement: A documented p rocess for monitoring k 8y activities and measuring
performance rela ted to the specific environmenta | objective and target.

6. Assessment The organization must have documented procedures for assessing the function of
each component and its effectiveness of and conformance wﬁ%ﬁa@ﬂs plan. Assessment is the
process of drawing conclusions from the performance measu ents

L‘J“"‘%

7. Reevaluation and modification: The reevaluation and ni dlﬁca dis]
allows an organization to improve and strengthen thi x%\MS onang gomg basis. This element
considers areas where the EMS has met, exceededor fitled to meet é tations. Identify root
causes of those outcomes, and develop additigal goals and activities appzopri 's an
opportunity to realize the organization’s co donti i
be looked upon negatively,

ement is an activity that
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